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ABSTRACT 

The present paper throws attention on the factors influencing the job 

satisfaction level of the of the ReT teachers. The study is based mainly on the 

primary data collected from ReT teachers with the help of a well drafted pre 

tested structured questionnaire. Factor analytical approach has been applied on 

the responses of 120 ReT teachers to identify the factors, which determine their 

satisfaction. The study also identified the problems faced by ReT Teachers 

which included Counterfeit Appointments by the officials, Malpractices adopted 

by the officials for appointment of ReT teacher, Misinformation by the higher 

officials for misleading the eligible candidates, Imbalanced deployment of ReTs 

to different villages by the government officials, Biased eligibility criteria for 

obtaining the job and Unawareness of the eligibility criteria of age limit. 

INTODUCTION 

Job satisfaction is a pleasurable or positive emotional state resulting from 

the appraisal of one’s job or job experiences (Locke (1976).  On evaluating job 

satisfaction, both thinking and feelings are involved. Thus, to evaluate the 

satisfaction level of teachers employed under Rehbar-e-Taleem scheme. The 

present study focused both on the thinking and feeling level of all the employees 

recruited under Rehbar-e-Taleem scheme. Actually the scheme was initiated 

with an intention to lower down the rate of unemployment in the state for which 

International Journal of Human Resource  
Management and Research  
Vol.1, Issue 1 (2011)  57-69 
© TJPRC Pvt. Ltd., 
 



Dr. Meenakshi Gupta and Parul Sharma 58

only very little conditions and eligibility were framed that a candidate should be 

12th pass, above 18 years of age and should be from the village or identified area 

of the village for which the post of Rehbar-e-Taleem would have been notified. 

Initially the response from the unemployed youth showed much interest in the 

job despite of the condition that the candidate has to work for 5 years on a pay 

roll of Rs 1500 for first two years and Rs 2,000 for next 3 years as monthly 

salary. However later on the recruitment were made on the basis of higher 

qualification which created discrepancies between the teachers possessing lower 

qualification and higher qualification which in turn created frustration among the 

employees that affected their satisfaction level. So, keeping all this in view, the 

present study focused on following objectives: 

• To study the satisfaction level of employees recruited under Rehbar-e-

Taleem scheme. 

• To identify various problems faced by the Rehbar-e-Taleem Teachers. 

REVIEW OF LITERATURE 

 A brief review of the factors affecting job satisfaction of employees is 

summarized in the following paragraph  

 Lahiri & Srivastava (1967) cited that responsibility, domestic life, 

accomplishment, job security and utilization of abilities on the job were the top 

five factors contributing to the job satisfaction of supervisors. Sawlapurkar et al 

(1968) said that job contents, opportunity for advancement, salary promotion 

and responsibility and interpersonal relations were top five factors, Padaki & 

Dolke (1970) said recognition, achievement, salary, promotion and responsibility 

were the top five factors whish led job satisfaction for managers and 

supervisors.. Pestonjee & Basu (1972) said that liking for work, autonomy, 

responsibility domestic life and work condition were the top factors that led to 

the satisfaction from job. Pestonjee & Basu (1972) found that domestic life, 

liking for work, friendliness with supervisors, best use of abilities and 
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relationship with the co- workers were the top five factors. Singhal & Upadyya 

(1972) said that opportunity for promotion, job security, working condition, 

work group and opportunity for growth led job satisfaction. Kumar, Singh & 

Verma (1981) found that use of abilities, responsibility, home life, recognition 

and working conditions were the top five factors that led to job satisfaction level 

of employees. Pareek & Keshato (1981) found that nature of work, adequate 

earning, responsibility & independence, respect & recognition and achievement 

were the top five factors contributing to the job satisfaction of managers and 

supervisors. Lal & Bhardwaj (1981) found that relation with co-workers, 

responsibility, relation with supervisor, supervisors help in work and work itself 

were the top five factor for job satisfaction. Sinha & Singh (1961) cited that 

knowledge utilization, recognition, challenge, peaceful life and freedom are top 

five factors for job satisfaction. Joshi & Sharma (1977) found that job contents, 

training, participative management, communication and advancement are the top 

five factors for satisfaction of job. Bose (1951) found that earning, job security, 

free medical aid, good and sympathetic supervisor and leave with more pay re 

the five factors which leads to satisfaction of job of workers. Ganguli (1954) 

cited that earning, job security, opportunity for advancement, opportunity to 

learn the job and sympathetic supervisor were the top five factors which lead to 

satisfaction from job of workers. Sinha (1958) found that boss, suitable type of 

work, good personal relations with colleagues, work according to health, work 

according to ability were the top five factors which led satisfaction from job. 

Singh & Wherry (1963) cited that job security, adequate earnings, adequate 

personal benefits, opportunity for advancement and comfortable working 

conditions were the top five factors for workers. Lahiri & Chowdhuri (1966) 

found that adequate earnings, responsibility, job security, opportunity for 

advancement and interest in job were the top factors for workers in job 

satisfaction. Kapoor (1967) cited that adequate earnings, housing, job security, 

opportunity for advancement and work group were top five factors for 
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satisfaction for factory workers. Vaid (1968) found that adequate earnings, job 

security, housing, opportunity for advancement and work group were the top 

five factors for gang labor (road construction) workers. Mukherjee (1968) found 

that for textile workers adequate earning, opportunity for advancement, job 

security, opportunity for increased income and suitable type of work were the 

top five factors.  

METHODOLOGY  

 The study was carried out in the Udhampur district of J&K as per our 

convenience in data collection and is based mainly on the primary data collected 

from ReTs with the help of a well drafted pre tested structured questionnaire. 

The questionnaire was divided into 3 sections. The first section extracted the 

background information of the ReT teachers. The second section contained 25 

statements assessing the satisfaction level of ReT teachers. To reduce these 25 

statements into meaning ful factors, Factor analytical approach has been applied 

on the responses of 120 ReTs. To have more clarity in factor solution and to 

reduce the inaccuracies, the varimax method of rotation of factors was used. 

However, before applying factor analysis the data adequacy tests for factor 

analysis were carried out. Correlation matrix was computed and enough 

correlations were found to go ahead with factor analysis. The value of the KMO 

was  calculated.Overall measure of sample adequacy was found to be 0.780 

which is also very large. It supports that the sample was good enough for factor 

analysis.. Thus, factor analysis was considered as an appropriate technique for 

analyzing the given data. The third section extracted the information regarding 

the problems encountered by ReT teachers. 

RESULTS AND DISCUSSION 

 The demographic profile of the respondents indicates that 39 % of the 

respondents fall between the age group of 21 to 25 years of age, with the post 
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graduation as their qualification. And their teaching experience fall between  

1-3 years.  

Table 1 : Mean Scores Reflecting the perception of ReTs regarding the 

factors which influence the level of satisfaction. 

S.No. Statements Mean Score 

S1 I have confidence in the teaching skills  4.167 

S2 There is adequate planning of  lesson preparation 2.1533 

S3 Government play favorites 4.417 

S4 Government say one thing and do another 4.167 

S5 Freedom to teach is my top priority  3.25 

S6 Individual initiative is encouraged in my school 2.75 

S7 Nothing at my school  keeps me from doing my best everyday 2.14 

S8 I feel I can trust what my principal tells me 2.1733 

S9 There is adequate communication between the ReTs of different 
schools 

4.417 

S10 I feel I am delivering best to my students  2.1533 

S11 There is no provision of adequate leave in the job 2.1400 

S12 My salary is not fair for my responsibilities 4.75 

S13 Government provides limited growth opportunities   1.8667 

S14 I believe my job is secure 2.0533 

S15 My physical working conditions are good 3.25 

S16 I am not tired of my work 2.1200 

S17 I feel content while teaching in the school 2.973 

S18 Inadequate support from the government 3.98 

S19 Conditional and Scarce benefits exists in my job. 1.93 

S20 Limited benefits in my job de motivate me from doing my best. 4.75 

S21 My job restricts from availing a long leave. 2.973 

S22 Adequate training programs are pre requisite for my job 3.17 

S23 I am satisfied with the frequency of training programs initiated for 
teachers. 

2.973 

S24 Training and orientation programs enhance my teaching skills.  3.98 

S25 High or low income doesn’t influence me. 1.417 
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 The overall mean score gives an idea about the perception of ReTs 

regarding the factors which influence the level of satisfaction. Among the 

various variables influencing satisfaction level of ReTs, it was found that “My 

salary is not fair for my responsibilities “and “Limited benefits in my job de 

motivate me from doing my best” with mean score equal to 4.75 were  the most 

important variables as perceived by ReTs  implying that lower salary of the Rets 

hinder their satisfaction level and these need to be enhanced  so that they keep 

themselves revitalized and give their best to the students. The second most 

important factors were “There is adequate planning of lesson preparation” and 

“There is adequate communication between the ReTs of different schools” 

(having mean score equal to 4.417) implying sovereignty among ReTs which 

were followed by “I have confidence in the teaching skills” and “Government 

say one thing and do another” (having mean score equal to 4.167), Inadequate 

support from the government and Training and orientation programs enhance my 

teaching skills (having mean score equal to 3.98), Freedom to teach is my top 

priority and My physical working conditions are good (having mean score equal 

to 3.25), “I feel content while teaching in the school”, “My job restricts from 

availing a long leave” and “I am satisfied with the frequency of training 

programs initiated for teachers and Individual initiative is encouraged in my 

school”  (having mean score equal to 2.973),  I feel I can trust what my principal 

tells me (having mean score equal to 2.173), There is adequate planning of  

lesson preparation, I feel I am delivering best to my students (having mean score 

equal to 2.1533), Nothing at my school  keeps me from doing my best every day, 

There is no provision of adequate leave in the job (having mean score equal to 

2.1400), I am not tired of my work (having a mean score of 2.12), Conditional 

and Scarce benefits exists in my job (having mean score of e1.93), Government 

provides limited growth opportunities  (having mean score equal to  1.8667), 

High or low income doesn’t influence me (having mean score equal to 1.417). 



Job Satisfaction Level of Teachers - A Special Emphasis on  
Rehbar-e-Taleem  Scheme of J&K Government 

63

Table 2  Factors Affecting the satisfaction level of ReT Teachers 

Statements 
Factor 
loading 

% of 
variable Mean 

Factor  
mean 
score 

Factor 1: Biased Government Policy   6.873  3.6076 
1.1Government play favorites 0.728  4.417  

1.2Government say one thing and do another 0.812  4.167  

1.3 Inadequate support from the government 0.544  3.98  

1.4 Government provides limited growth opportunities   0.493  1.867  

Factor-2: Inadequate Income and Fringe Benefits  6.858  3.21175 
2.1:  My salary is not fair for my responsibilities 0.781  4.75  

2.2:  Limited benefits in my job de motivate me  
from doing my best. 

0.801  4.75  

2.3:  Conditional and Scarce benefits exist in my job. 0.544  1.93  

2.4 High or low income doesn’t influence me. 0.493  1.417  

Factor-3: Congenial Environment /  
Proper working conditions 

 13.412  2.525 

3.1:My physical working conditions are good 0.703  3.25  

3.2:  I feel I can trust what my principal tells me 0.508  2.1733  

3.3:   I feel I am delivering best to my students 0.852  2.1533  

Factor-4 Provision of  inadequate leave ad vacation  8.255  2.5565 

4.1My job restricts from availing a long leave. 0.734  2.973  

4.2 There is no provision of adequate leave in the job 0.724  2.140  

Factor-5:Timely Orientation and Training 
programme 

 9.485  3.373 

5.1 Training and orientation programs enhance my 
teaching skills.  

0.789  3.98  

5.2 Adequate training programs are pre requisite for my 
job 

0.764  2.97  

5.3 I am satisfied with the frequency of training 
programs initiated for teachers. 

0.727  3.17  

Factor- 6 Adequate Autonomy  9.943  2.989 

6.1There is adequate communication between the ReTs 
of different schools 

0.791  4.417  

6.2I have confidence in the teaching skills  0.612  4.167  

6.3 Freedom to teach is my top priority  0.524  3.25  

6.4Individual initiative is encouraged in my school 0.781  2.75  

6.5 There is adequate planning of  lesson preparation 0.801  2.15  

6.6 Nothing at my school  keeps me from doing my best 
everyday 

0.544  2.14  
 

6.7  I believe my job is secure 0.493  2.05  

Factor-7 Reasonable Work Load  13.561  2.5465 

7.1 I feel content while teaching in the school 0.561  2.973  

7.2 I am not tired of my work 0.706  2.1200  
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 Table 2 shows the factor loading on the various statements. It was 

discernible from the table that the most important factor as perceived by ReT 

teachers was Biased Government Policy- with  the  factor mean score of 3.6076  

and  the attributes named Government say one thing and do another, 

Government play favorites , Inadequate support from the government  and 

Government provides limited growth opportunities  with factor loading equal to 

0.812, 0.728, 0.544 and 0.493 respectively indicating the insecurity level of ReT 

teachers due to prejudiced  strategy of the state government towards ReT 

teachers. The second most important factor as perceived by ReT teachers was 

Timely Orientation and Training programme  with  the  factor mean score of 

3.373  and  the attributes named Government say one thing and do another, 

Government play favorites , Inadequate support from the government  and 

Government provides limited growth opportunities  with factor loading equal to 

0.812, 0.728, 0.544 and 0.493 respectively indicating the insecurity level of ReT 

teachers due to prejudiced  strategy of the state government towards ReT 

teachers. The third most important factor as perceived by ReT teachers was 

Inadequate Income and Fringe Benefits with factor mean score of 3.21175 

and attributes named Limited benefits in my job demotivate me from doing my 

best, My salary is not fair for my responsibilities, Conditional and Scarce 

benefits exist in my job and High or low income doesn’t influence me with 

factor loading equal to 0.801, 0.781, 0.544 and 0.493 respectively. This indicates 

that such a lower salary package does not go well with the workload they have 

been assigned which ultimately affects their job satisfaction level. The fourth 

most important factor as perceived by ReT teachers was Adequate Autonomy 

with factor mean score equal to 2.989 and the attributes named There is adequate 

planning of  lesson preparation, There is adequate communication between the 

ReTs of different schools, Individual initiative is encouraged in my school, 

Nothing at my school  keeps me from doing my best everyday, I have 

confidence in the teaching skills, Freedom to teach is my top priority and I 
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believe my job is secure with factor loading equal to 0.801, 0.791, 0.781, 0.612, 

0.544, 0.524 and 0.493 respectively. This implies that the only factor that 

motivates ReTs is the ample sovereignty available to them which inturn adds to 

their satisfaction level. The fifth important factor indicated by ReT teachers was 

Provision of inadequate leave and vacation with factor mean score equal to 

2.5565 and the attributes named My job restricts from availing a long leave 

(0.734) and There is no provision of adequate leave in the job (0.724). This 

reveals that insufficient leave in the job hinder their positive attitude towards 

their job The sixth factor is Reasonable Work Load with factor mean score 

equal to 2.5465 and the attributes named I am not tired of my work and I feel 

content while teaching in the school with factor loading equal to 0.706 and 0.561 

respectively. This specifies that ReTs are satisfied with the job as they are not 

overloaded. The last seventh factor is Congenial Environment / Proper 

working conditions with factor mean score equal to 2.525 and the attributes 

named I feel I am delivering best to my students, My physical working 

conditions are good and I feel I can trust what my principal tells me with factor 

loading equal to 0.852, 0.703 and 0.508 respectively indicating the apt 

environment in which the ReTs are working. 

Table 3 Problems faced by the ReTs 

S.No Nature of the Problem Percentage 

1 Counterfeit Appointments by the officials 80.15 

2 Malpractices adopted by the officials for 
appointment of ReT teachers.  

72.57 

3 Misinformation by the higher officials for 
misleading the eligible candidates. 

83.56 

4 Imbalanced deployment of ReTs to different 
villages by the government officials  

71.32 

5 Biased eligibility criteria for obtaining the job. 83.45 

6 Unawareness of the eligibility criteria of age 
limit 

92.00 
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 The most important problem reported by the ReT teachers (92 %)  was 

unawareness of the eligibility criteria of age limit. It was found that the 

appointments of some Rehbar-e-Taleem teachers were made on the ignorance of 

the eligibility criteria of age limit and some over age, candidates were appointed 

instead of deserved candidates. The second most problem reported by ReT 

teachers (83.56 %) was misinformation by the higher officials for misleading the 

eligible candidates regarding the fake appointments of ReT teachers as the 

higher officials had snatched their post and allotted the same to the undeserved 

candidates who had taken away their post by power, money and political 

influence. The third important problem reported by the ReT teachers (83.45) was 

Biased eligibility criteria for obtaining the job. The Rehbare-e-Taleem teachers 

have been appointed on the basic eligibility condition of 12th pass but the 

appointed teachers do not have the ability to provide better education to the 

students. As it is very important for the teacher to have, a good qualification 

with better percentage so that the students do not suffer in making their goals 

restricted.  Moreover, some ReTs are appointed on the basis of high education 

which created discrimination and aggravation among the ReTs. The fourth 

important problem reported by ReTs (80.15) is the Counterfeit Appointments by 

the officials. The appointments need to consider only those candidates who 

would be fulfilling the eligibility criteria but consequently some of the officials 

are demanding money from the candidates so that they will be appointed. At 

many villages it was found that even though there was no need of teachers some 

authorized departments sanctioned teacher posts which were created totally 

away from the instructions. The fifth most important problem reported by ReTs 

(72.57 %) is Malpractices adopted by the officials for appointment of ReT 

teachers. The sixth problem reported by ReTs (71.32 %) is the Imbalanced 

deployment of ReTs to different villages by the government officials. Most 

schools still have the scarcity of teachers, only a single teacher is available for 

more than hundred students. In addition, there are many schools in the state, 
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which are filled with teachers but lack the sufficient roll of students which 

clearly indicates that the government authorities do not examine the village or 

area where they made the appointments of Rehbar-e-Taleem teachers. 
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