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ABSTRACT  

This paper reviews what organization changes are required for better human resource development, especially in 

organizations in Malaysia. In order to gain a better understanding about the issue, this paper focuses the discussion on 

comparing and contrasting the organization change model based on the Burke-Litwin Model of Organizational Performance 

and Change from the United States of America, and applied in Malaysian organizations. This paper examines the challenge 

in adopting change models that are perceived as important in Malaysian organizations. The critical review is based on the 

Burke-Litwin Model as an assessment tool. This paper identifies the challenge Malaysia is facing in improving the human 

resource development process. Moreover, organizations change has become themajorsuccess factor in enhancing 

performance in organizations. To develop change and better performances, a few change models can be applied as a 

framework model in order to evaluate the skills and competencies of human resources.  Oneof the factors that are proposed 

as a change agent to gauge improvement in organizations and produce the skills and competencies in carrying out tasks 

related to future human resources development include(1) consulting process and (2) transformational factors. However, 

organizations strive for performance needs to overcome challenges in organization environments, working climate, and 

culture to stimulate organization improvement. This paper contributes by advancing knowledge of human resources 

development, to a better understanding between organizational performance and change within the context of the Malaysian 

organizations. Additionally, this paper will give some insight to human resource experts in order to shape better training and 

development programs within organization. By examining the organization cultureand performance we conclude with 

suggested modification of the Burke-Litwin Model for use in Malaysia. 
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