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ABSTRACT

Career planning is an important for employees' success at work. It is the process by which people choose their own

objectives for their professional lives and look for strategies to achieve them. The researcher felt compelled to identify

this intention among employees their career planning and development objectives as a result of her interaction with the

employees. The universe and sampling, pre-testing, and data collection methodologies were utilized in this study.

Statistical techniques like ’t’-test, one way ANOVA, Karl Pearson's coefficient of correlation, and other statistical

measurements are used to give valid implications by utilizing statistical tools. Finally, solutions were recommended to

increase career planning and development such as providing training programme, develop self-management, and

developing friendly environment by supporting the employees at workplace.

KEYWORDS: Career Planning, Skills, Talents, Benefits Of Career Planning.

Received: Aug 22, 2022; Accepted: Sep 12, 2022; Published: Oct 25, 2022; Paper Id: IJHRMRDEC20224

INTRODUCTION

It is not only graduates who look for jobs should have career goals, it is every employee who should have the career

planning and career development objectives to progress in their own career ladder. Career planning is important for

employees' success at work. It is the process by which people choose their own objectives for their professional

lives and look for strategies to achieve them. It usually has a tendency to identify and train workers who can fill

important roles in businesses when they become vacant. It outlines the methodical process of identifying and

developing future leaders who can fill in for the senior members of an organisation when they leave due to hiring,

resignation, termination, transfer, promotion, or death. It is also a way to understand the future trends in

employment and acquire skills and knowledge required for the future technological and role transformations.

Career Planning by the industry develops future leaders for the company. Career planning is done for

every position within the company. However, career management strategy includes both succession planning and

career management as internal components.

Career planning is the process of locating, supporting, developing, and training new leaders for present

needs or to take over from the current leaders in order to maintain the organization's tradition of dependable

leadership. The organizations should constantly monitor the essential components of their business, how to inspire

and keep personnel, and what will happen if the major contributors leave the company for any reason.
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Review of literature

Sajjad Waheed and A. Halim Zaimb 2015, described on “A Model for Talent Management and Career based on

the performance and qualifications of a group of interns working for an emerging social media company located

in Istanbul. The suggested models for creating a talent group for an organisation were dynamic, comparative, and

perception-based. This technique was created using structured questions that were specifically created to assess

personnel in several categories. Supervisory evaluations in conjunction with employee self-evaluations, which

indicated performance, represented qualifications. There were four evaluation phases proposed, with high and low

ratings for performance and qualifications for each. Star, rising star, backbone, and iceberg were those. This essay

discussed a framework for career planning and talent management.

George Zhenxiongchen 2020 had done a study on “Effects of Perceived over Qualification on Career Distress

and Career Planning: Mediating Role of Career Identity and Moderating Role of Leader Humility”. The results

suggested that succession planning procedures may influence employee retention in public sector enterprises. One

of the proposals is for state-owned businesses to implement suitable plans to make sure that workers between the

ages of 26 to 30 and 36 to 45 are prepared to fill any open senior positions. To prevent any succession issues from

senior personnel, organisations should take special care to make sure that a traditional framework is evenly spread

throughout their management structures. This needs to be taken into account during hiring and selection.

Abubakar, Tabiu & Nura, Abubakar. (2020) discussed on “Assessment of Career Planning as Predictor of

Employee Performance: The Role of Perceived Career Opportunity”. It talked about motivating workers to go

above and beyond to further the organization's objectives through practise planning, which has been the subject of

numerous studies. Examining the primary causes for why and how to plan work / enhance practise forecasting are

still unclear. Through the use of potential job prospects as a mediator, this study looked at the direct and indirect

relationships between employee growth and performance (at work and under other contexts). Partial Least Square-

Structural Equation Modelling (PLS SEM) results using a multi-sectoral survey of 265 local government

employees in North West Nigeria revealed that practise planning predicted work and contextual work as well as

the perceived job opportunity found to have it and mediated the relationship.

Lartey, Franklin. (2021).In his study on “Impact of Career Planning, Employee Autonomy, and Manager

Recognition on Employee Engagement published in the Journal of Human Resource and Sustainability Studies

investigated the impact of career planning, employee autonomy, and manager recognition on employee

engagement through the lens of the social exchange theory. “A survey of 120 employees in US small and medium

sized enterprises (SMEs) was conducted and a multiple regression model was created to answer the research

questions seeking to know if career planning, employee autonomy, and manager recognition contributed to

employee engagement and if so, to what extent. The results supported the theoretical model of social exchange as

well as the hypothesized relationships. In other words, data confirmed the existence of a statistically significant

relationship between the independent variables: career planning, employee autonomy, and manager recognition,

and the dependent variable, employee engagement. Career planning was identified as a better contributor to

engagement as compared to the other two predictors. Manager recognition, while contributing less than career

planning, was deemed a better contributor compared to employee autonomy. These findings offer implications for
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research on social exchange theory as an asset for the organization and suggest that in SMEs, managers need to

have career planning discussions with their direct reports. These discussions set employees' hopes of a promotion

and increase their levels of engagement and involvement. Recognizing employees on a regular basis for a job

well-done increase their sense of achievement toward their hoped promotion, thus helping to keep them

continuously engaged”.

SIGNIFICANCE OF THE STUDY

A crucial step in the people management process is career planning. It offers a mechanism to identify essential

responsibilities, people with the necessary capabilities, and positions that might need to be filled quickly. It offers a means

of lowering recruitment expenses, enabling businesses to handle hiring internally. A career plan is crucial since it can assist

individuals in managing their career direction and any necessary job skills and knowledge. It aids and may assist them land

their ideal career. It creates a career plan and breaks down large, seemingly insurmountable goals into much more

achievable steps. The researcher will be carrying out the study by answering the following questions.

OBJECTIVES OF THE STUDY

 To find out skills and talents of employees

 To know the status of utilization of the identified talents

 To find out the benefits of career planning

 To investigate the career planning among employees

RESEARCH METHODOLOGY

A descriptive design was used to gather data in order to obtain the specifics that are needed for explaining career planning

and development. Information was gathered from fifty workers in the Hosur manufacturing sector using simple random

sampling. Cronbach's alpha was found to be 0.65 after statistical studies were conducted by utilizing SPSS version 20.0

and the questionnaire was evaluated. An academic publications and periodicals, books, and websites were some of the

secondary data sources. It employed as a consequence, enabling it to make trustworthy data-driven decisions.

RESULTS AND DISCUSSION

The results revealed that more than two third (68%) of the respondents have low level skills and talents. Less than a three

fourth (72%) of the respondents utilized their identified talents. More than a half (52%) of the respondents got benefits of

career planning. A majority (80%) of respondents had their career planning.



52 Catherine Chisomo Banda

Impact Factor(JCC) : 9.1589 NAAS Rating : 3.38

Table 1:‘T’ Test between Gender of the Respondents With Regard to Various
Dimensions of Career Planning

S.
No

Variable Mean Std. Deviation Statistical Inference

1

Overall, the skills and talents of
employees
Male
Female

14.04
13.23

1.93
1.631

t= 1.576
P=.123
P>0.05
Not Significant

2

Overall management utilize the
identified talents
Male
Female

14.50
14.18

1.732
2.21

t=.570
P=.571
P>0.05
Not Significant

3
Overall benefits of career planning
Male
Female

14.46
13.95

1.815
1.786

t=.993
P=.326
P>0.05
Not Significant

4

Overall career planning among
employees
Male
Female

17.50
17.18

2.301
2.970

t=.427
P=.621
P>0.05
Not Significant

5
Overall Career Planning
Male
Female

60.50
58.55

6.221
6.857

t= 1.054
p=.297
P>0.05
Not Significant

Table 1implied that there is no significant relationship between gender and skills and talents of employees, management

utilize the identified talents, benefits of career planning, career planning among employees. The organization can focus on

both the gender to get training for their development toward achieving career goals.

Table 2 portrayed that there is no significant relationship between the age of the respondents and the dimensions of the

skills and talents of employees, management utilize the identified talents, benefits of career planning, career planning

among employees, Career Planning. This is a crucial component of worker involvement. It assists employees in developing

a flexible, sustainable, and long-term career management strategy. The relationship between a person's motivation and

drive and the organization's talent management plan is career development and planning.

Table 2: Karl Pearson’s Co-Efficient Of Correlation between the Designation of the Respondents
With Regard To the Various Dimensions of Career Planning

S. No Dimensions Correlation Value Statistical Inference

1. Overall, the skills and talents of
employees

0.122
P>0.05

Not Significant

2. Overall management utilize the
identified talents

0.430
P>0.05

Not Significant

3. Overall benefits of career planning 0.375
P>0.05

Not Significant

4. Overall career planning among
employees

0.210
P>0.05

Not Significant

5. Overall Career Planning 0.350
P>0.05

Not Significant
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CONCLUSIONS

As a result, encouraging good career planning among employees will help an industry to have a positive attitude regarding

workers' performance. Employees may see career planning favourably which takes into consideration in light of their own

goals, and exhibit favourable views toward the company. The researcher gained insight into employees' career planning in

this study. If there is sound career planning, workers will operate more productively. Employees’ motivation has grown,

which creates a work environment that encourages career planning.

SUGGESTIONS

Respondents and management should meet regularly in order to discuss how to improve the workplace career plans of the

employees. This measure will assist close the gap between management and employees and improve the working

environment for all parties involved. The employee is also pleased that their ideas and suggestions were taken into

consideration and valued.

 If there is sound career planning, the employee will work diligently to boost production.

 The higher degree of employee enthusiasm creates a work environment that fosters career planning.
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